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Impacts of Covid-19 to Target Corporation
Introduction
· Target Corporation's operations have been impacted by Covid-19. 
· Household-based companies have been struggling to meet customer’s demands.
· Covid-19 has adversely impacted the entire economy, including Target Corporation.
· Analysis of Target’s current situation will be done using Michael Porter’s five tools
· The model has rivalry, entry barriers, substitutes, and buyer's and suppliers' bargaining power. 
Rivalries
· Rivalries are the businesses that operate within the same area.
· Target Corp.'s immediate rivalries include Wal-Mart, Costco, and Amazon. 
· Wal-Mart is the leading among the four competitors with a revenue of $524b. 
· Covid-19 impacted Target Corp, but it is now picking up.
· Costco sales have dropped since the onset of the covid-19 era compared to Target Corp. 
· Target Corp. is adapting quickly to Covid-19 impact compared to Costco.
· Amazon sales have improved compared to Target Corp. due to the online shopping platform.
· Doorstep delivery has worked out perfectly, especially during this Covid-19 era.  
Entry Barriers
· Covid-19 has brought much complexity to companies.
· The existing companies have access to unique tax benefits as opposed to new ones.
· Target's entry into other existing markets may be a challenge due patent’s huge cost.
· It is challenging for company to enter into new markets because of patent protection costs.
· Lack of well-grounded brand identity is yet an entrance barrier. 
· High customer switching cost hinders Target Corp. from pursuing new markets. 
Substitutes
· Switching to substitute products may be a challenge to Target Corp due to the decline of sales.
· Target will need to spend more resources, which is technically impossible during this Covid-19 era.
· Target Corporation need to ensure that customers have access to the available products.
· Instead of stocking substitute goods, Target should focus on digital selling channels. 
Bargaining power of the buyers
· The buyers' bargaining power make is defined by Porter's Five Forces.
· Customers' pressure is sometimes unmanageable due to lack guarantee.
· Target's loyal customers order goods from competitors due to shortage.
· Target Corp. is planning to meet employee's needs and boost product availability. 
· Target Corporation is planning to provide quality goods at a reasonable price. 
Bargaining power of the suppliers
· Suppliers' bargaining power is compromised by lowering the quality of the products supplied.
· Suppliers do not have full access to all products.
· Product shortage has triggered customer to switch to other service providers.
· Target Corp. is often unable to pay for all the goods supplied.
· Target Corp. has opted to rely on suppliers who can make a timely delivery at a reasonable cost.       
Conclusion
· Covid-19 has negatively impacted the operations of Target Corporation based on Potter's five forces.
· Target's rivalries have been adversely affected by Covid-19.
· The rivalries are working towards fitting into the competitive market. 
· Target Corp. and its rivalries co-exist technically in the industry to ensure that they meet suppliers' demand and buyer's bargaining power.
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